
2021 E3A INTERNATIONAL CONFERENCE



WEDNESDAY, OCTOBER 13

Welcome to the Ranch 

5:00 PM - 6:30 PM Official Conference Registration / Check in
Please meet in the conference room for program, badges and other 
Conference information.

5:00 PM - 6:30 PM Welcome Reception on the patio next to  the
conference room

7:00 PM

Horsemanship can benefit leaders in learning to develop the four key characteristics of an
Inclusive Leader. The four attributes are: respect, adaptability, cultivating a sense of

belonging, and collaboration.

Dinner on the Patio hosted by White Stallion Ranch

Many thanks to our Conference Committee

William Hancy     

Merill Morse    

Lissa Pohl    

Blaine Scott   

Margaret Wilson      

           

The conference committee welcomes you to our 3rd International

Conference.  We invite you to connect with new and old friends,

consider new insights and ponder new directions in EAL. 

 

We thank you for attending and to all of our sponsors who helped to

make this event possible.

 

And of course, thanks to our wonderful host, the White Stallion Ranch.

  Joe McAlexander

    Lora Newman

Tracy Scott 

 Larry Stockl

 

 

Program Design by Merill Morse



THURSDAY, OCTOBER 14

Horses and their Herd 

Experience and Interpret the Horse 

Registration & Breakfast
on the Patio 7:30 

8:15 AM Welcome Message from the President : Meet in the 
Conference Room

8:30 AM - 9:30 AM Dr. Stephen Peters : Keynote : Your Horse's Brain
By combining science and the understanding of equine brain functioning, you will
be able to grasp the “whys” behind the subtleties of a horse’s behaviors, reactions
and neurochemical states.

9:45 AM - 11:00 AM
Arena Session

Cindy Hartzell : Inclusive Leadership; a Horse Guided Approach 
A holistic approach to Inclusive Leadership development that leverages our
physical, mental, emotional and spiritual intelligences. Participants will learn what
happens physiologically to both humans and horses when operating from their
sympathetic or parasympathetic nervous system.

11:15 AM - 12:30 PM
Arena Session

Tracy Scott : Lifestyles of the Wild and Free 
This session explores the complex social system of wild horses and how it impacts
herd dynamics, insights to the wild horse's mastery of well-being, and thriving
habits of wild horses in harsh conditions, and how they parallel human
relationships.

12:30 PM - 1:15 PM Lunch provided on the Patio



THURSDAY, OCTOBER 14

Horse and their Herd: 

Experience and Interpret the Horse 

1:30 PM - 2:30 PM Debbie Busby : Evaluating and Assuring the Mental and Emotional
Welfare of the Horse in EAL Settings
How is the horse’s mental and emotional welfare considered, understood and
provided for in EAL? This presentation explores the evidence base for assuring good
welfare in EAL settings.

2:45 PM - 3:45 PM Kay Anderson : Heartmath Intro ; Coherent Horse / Coherent Herd: What
Humans Can Learn from Horses About Coherence and Thriving in a HERD
This session will explore the effects of psychophysiological coherence in humans,
and compare that to the natural coherence that exists in our equine friends and
their herds. You will learn about the science of HeartMath, and the difference
between coherence, physiological coherence and psychophysiological coherence,
why it matters and how it affects our work with horses.

4:00 PM - 5:00 PM Merill Morse : Equus Perceptions (Virtual)
Let 's delve further into the equine mind and sensory biology (sight, sound, smell
and touch) in order to improve facilitator-led translation of horses into human
metaphors to increase learning outcomes.

5:00 PM - 6:30 PM Break / Ranch Activities

6:30 PM - 7:00 PM Dr. Stephen Peters
Daily wrap up in the conference room

7:00 PM 
Dinner on the Patio hosted by White Stallion
Ranch

Conference Room:



FRIDAY, OCTOBER 15

Humans and their Tribe
Self Inquiry and Interpretation

Breakfast on the Patio
7:30 Daily

8:30 AM - 9:15 AM
Conference Room

Dr. Stephen Peters : Introduction to the Day

9:30 AM - 10:45 AM
Arena Session

Kay Anderson : HeartMath Demonstration : Dancing with Coherence :
Using HeartMath Techniques to Improve Personal Coherence and Create
Better Partnerships with Horses
This session will continue to explore the effects of psychophysiological coherence
in humans, and compare that to the natural coherence that exists in our equine
friends and their herds. Participants will experiment with scientifically-validated
HeartMath techniques while engaging in unique, interesting, and FUN, ground-
based activities with horses.

11:00 AM - 12:15 PM
Conference Room

12:30 PM - 1:15 PM Lunch provided on the Patio

Sue Binks : The Power of Presence : Facilitating Embodied Approaches to
Learning Part 1 (Virtual)
What is often missing from some approaches to leadership development is the
depth of facilitation skill required to create sufficient psychological safety to do the
identity level work needed for transformational learning. This workshop will look
at some key aspects of the practice of facilitation highlighted in Dr. Bink’s doctoral
research.



FRIDAY, OCTOBER 15

1:30 PM - 2:30 PM

2:45 PM - 3:45 PM

6:30 PM - 7:00 PM Dr. Stephen Peters 
Daily wrap up in the conference room

7:00 PM Dinner on the Patio hosted by White Stallion
Ranch

Humans and their Tribe
Self Inquiry and Interpretation

Patty Beach : Facilitating Alignment with Equine-Assisted Learning
Author of “The Art of Alignment: A Practical Guide to Inclusive Leadership” and E3A
Master Trainer, Lissa Pohl, will introduce you to three core Principles of how to
create alignment on the personal, interpersonal and organizational levels and ways
to incorporate these powerfully transformational principles of alignment into EAL
programming.

4:00 PM - 6:30 PM Break / Stampede the ranch!

Jackie Stevenson & William Hancy : Entering the Culture of Horse and
Herd as Humble Guests (Virtual) 
This interactive workshop will involve reflective practices and a small group activity,
demonstrating how an authentic presence deeply matters in a human-horse
partnership. You’ll learn about learner and judger mindsets and how changing your
questions can change your results.

Conference Room



SATURDAY, OCTOBER 16

Horse and Humans Together
The Next Frontier

Breakfast on the Patio
7:30 Daily

8:15 AM - 8:45 AM
Conference Room

Dr. Stephen Peters : Introduction to the Day

9:00 AM - 10:00 AM
Arena Session

Sue Binks & Lora Newman : The Power of Presence : Facilitating Embodied
Approaches to Learning Part 2
Shaping what we pay attention to, how we hold a safe space and how we intervene
are key skills of a competent facilitator. This arena session will enable participants
to practice developing and maintaining a sense of their own presence while
determining what to debrief with their client.

10:15 AM - 11:15 PM
Arena Session

Lissa Pohl & Patty Beach : Horses and Versatility - Leveraging the
Masculine and Feminine Archetype Within Us and Our Organizations
The Versatility Factor™ describes how comfortable a person is in terms of living into
Archetypal Masculine and Feminine Strengths. Experience how working with horses
encourages us to step into and leverage both our positive Feminine and Masculine
energies and see how you can utilize the Versatility model with the EAL model of
coaching.

11:30 PM - 12:30 PM
Arena Session

Jennifer Kaplan & Kathy Milbeck: Interdependence : The Transformational
Relationship Building Skill to Create Calm, Confident & Congruent
Leadership between EAL Facilitators and their Equine Partners
An EAL facilitator’s interdependent mindset is based on self-awareness, support and
trust. This interactive presentation will teach you how to leverage these powerful
interdependent relationship building skills so that you can better serve your horses
and your clients as you approach the arena gate.



SATURDAY, OCTOBER 16

Horse and Humans Together
The Next Frontier

12:30 PM - 1:15 PM Lunch provided on the Patio

1:30 PM - 2:30 PM Lissa Pohl & fellow Master Trainers : E3A's Role in Legitimizing the Equine-
Assisted Service's Industry
Last year ended with a published consensus paper recommending the use of
optimal terminology to describe the various types of Equine-assisted Services. Lissa
Pohl, co-author on this paper, will present an overview of the main
recommendations put forth in the paper, to be followed by a panel and audience
discussion with E3A’s Master Trainers on how to leverage and usher in this new era
of growth and transformation.

2:45 PM - 3:45 PM Stuart Morse : Keys to E3A Community Growth : Collective Leadership &
Strategic Stewardship (Virtual)
The objective of this wrap up session is to achieve E3A community engagement and
buy-in of defined cultural and strategic objectives to become the leading EAL
certifying organization and integrator of next-generation EAL professionals and
industry leaders. Attendees will explore and identify specific actions that members
can collaborate on that fosters a community of collective leadership and strategic
stewardship.

4:00 PM - 4:30 PM Dr. Stephen Peters : Conference Summary

4:30 PM - 5:00 PM E3A President, Joe McAlexander : Closing Remarks

7:00 PM Dinner on the Patio hosted by White Stallion
Ranch

5:00 PM - 5:15 PM Conference Committee Meeting

5:30 PM - 6:30 PM Board of Directors Meeting

Conference Room


